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Total Marks: 30 Time: 1.30 hrs 

Instructions: 

3. All questions are compulsory. 

4. Figures to the right indicate full marks. 

Q. 1. Choose the correct alternatives from the following. 06 

(Unit 1 & 2) 

Q. 2. Answer any two out of four of the following. 06 

(Unit 1 & 2) 

Q.3. Write short notes on any one of the two questions. 06 

(Unit 1) 

Q. 4. A broad question with alternatives (A/B). 12 

(Unit 2) 

College Level Assessment Procedure: 
 

Sr. No. Particulars Details 

1. College 

Assessment 

[CA] 

CA consists of 40% marks which shall be decided by virtue 

of conducting any three of the following: Home 

assignment/Unit test/Oral test/Seminar/Field work/Study 

tour report/Case study, etc. 
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1.1 DEFINITION & MEANING OF LEADERSHIP 

Leadership is a process in which a person guides and influences others to achieve 

common goals. It's the art of motivating a group of people to work toward a shared 

objective. A leader sets a direction and inspires people, not by force, but through 

persuasion and vision. The process of leadership also includes responsibility because 

followers put their trust in their leader. Leadership is always connected to people and 

their behavior. 

Different scholars have defined leadership in various ways. Peter G. Northouse 

describes leadership as a process of influence between leaders and followers. Dale 

Carnegie defines it as the ability to inspire confidence and cooperation. Regardless of the 

definition, leadership is a human process, not just an administrative task. It is not a fixed 

quality but a dynamic one that changes with time, place, and situation. Leadership is also 

based on values such as trust, honesty, and vision. People follow leaders when they see 

qualities of character and competence. This skill can be learned and developed through 

practice and self-discipline. 

Nature of Leadership  

Leadership has some special qualities that make it unique. Leadership is social because 

it always happens in groups. A leader cannot exist without followers. Leadership is goal-

oriented because leaders direct their team toward success. Leadership is dynamic 

because it changes with time, place, and situation. A leader may use different styles 

according to the needs of the group. Leadership is also based on values like trust, 

honesty, and vision. People follow leaders when they see qualities of character and 

competence. In this way, the nature of leadership shows that it is not fixed but flexible. 

Leadership grows with learning and practice. 

Functions of Leadership  

Leadership performs many functions in personal, organisational, and social life. A leader 

sets vision and direction for followers. A leader motivates people by words and actions. 

A leader takes decisions in difficult times. A leader resolves conflicts within the team. A 

leader also builds confidence and morale among followers. For example, a teacher acts 



A STUDY COMPANION BY AFTAB MULLA, ASST. PROF IN ENGLISH 
BA-II NEP SEM III- VSC- ENGLISH 

as a leader when he guides students with encouragement. In business, a leader creates 

a positive work culture. In society, leaders unite people for common causes. Thus, 

leadership is not limited to giving orders; it includes guiding, inspiring, and helping people 

to grow. 

 

1.2 LEADERSHIP & MANAGEMENT 

Leadership and management are related but different concepts. Leadership focuses on 

influencing people and inspiring them. Management focuses on planning, organizing, 

and controlling tasks. A good organization needs both leadership and management to 

succeed. Leaders show vision and direction, while managers ensure discipline and order. 

Definition of Leadership: Leadership is a process in which a person guides and 

influences others to achieve common goals. It's the art of motivating a group of people to 

work toward a shared objective. A leader sets a direction and inspires people, not by 

force, but through persuasion and vision. The process of leadership also includes 

responsibility because followers put their trust in their leader. Leadership is always 

connected to people and their behavior. 

Definition of Management Management means planning, organizing, directing, and 

controlling activities to achieve results. Peter G. Northouse explains management as 

maintaining structure, stability, and efficiency. Managers use systems, rules, and 

processes to complete tasks. Management focuses more on tasks than on inspiration. 

Leadership and management are distinct concepts, though they often overlap The 

primary difference lies in their core focus and approach. 

Basis Leadership Management 

Focus 
On people, vision, and 

inspiration. 

On tasks, processes, and 

control. 
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Basis Leadership Management 

Essence 
Doing the right things. (Setting 

direction) 

Doing things right. (Ensuring 

efficiency) 

Approach 
Innovates, develops, and 

inspires trust. 

Administers, maintains, and 

relies on control. 

Horizon 
Long-term perspective and 

future vision. 

Short-term perspective and 

meeting current goals. 

Authority 
Comes from personal influence 

and relationships. 

Comes from a formal position or 

title. 

In short, managers control complexity, while leaders inspire change 

Relationship between Leadership and Management:  

Leadership and management are not opposites; they complement each other. An 

organization needs leaders to inspire and managers to implement. A good leader also 

manages, and a good manager also shows leadership qualities. For example, Mahatma 

Gandhi led with vision, while Sardar Patel managed with discipline. In business, Steve 

Jobs inspired innovation, while Tim Cook managed operations. Conclusion Leadership 

and management are two sides of the same coin. Leadership provides vision, while 

management provides structure. Together, they ensure growth, order, and success. 
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UNIT 1.3 ESSENTIAL QUALITIES OF AN EFFECTIVE LEADER 

An effective leader possesses a combination of key qualities that enable them to inspire 

and guide their teams successfully.14 These essential qualities include: 

• Integrity: This is the foundation of leadership. An honest and trustworthy leader 

earns the respect and loyalty of their followers. They are ethical and lead by 

example. 

• Vision: A leader must have a clear, long-term vision for where they want to go. They 

can see the bigger picture and articulate it in a way that inspires others to follow. 

• Communication Skills: Effective leaders are excellent communicators.  They can 

clearly convey their vision, provide constructive feedback, and listen actively to 

the concerns and ideas of their team.16 

• Empathy: The ability to understand and share the feelings of others is crucial. An 

empathetic leader builds stronger connections, fosters a supportive environment, 

and can better motivate their team.17 

• Confidence & Decisiveness: Leaders must be confident in their abilities and 

decisions. They need to make tough choices, often with incomplete information, 

and stand by them. 

• Accountability: A great leader takes responsibility for the team's outcomes, both 

successes and failures.18 They do not blame others when things go wrong. 

• Ability to Motivate & Inspire: Beyond just giving orders, a leader ignites passion 

and commitment in their team, making people want to achieve the goal. 
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UNIT 1.4 IMPORTANCE OF LEADERSHIP 

Leadership is a vital skill that plays an important role in every area of life—personal, 

professional, and social. It is the driving force that ensures progress, stability, and 

success for individuals and groups. 

Key Points on Why Leadership is Important: 

1. Provides Direction and Vision: The most crucial role of a leader is to set a clear path. 

Leaders create a vision, which is like a map showing everyone the future goal. Without 

this direction, a team or group may lose focus, wander aimlessly, and become 

demotivated. The leader ensures that every effort is focused toward the main objective. 

2. Motivates and Inspires People: A good leader boosts the spirit and morale of 

followers. They inspire people to work with energy and enthusiasm, even when the 

situation is difficult or challenging. This motivation helps individuals overcome obstacles 

and perform their tasks to the best of their ability, thereby increasing overall productivity. 

3. Encourages Teamwork and Unity: Leadership is the backbone of cooperation. A 

leader works to bring all team members together, creating a sense of unity and shared 

purpose. They also play a key role in resolving conflicts and misunderstandings within the 

group, making sure everyone works together smoothly. 

4. Facilitates Decision-Making: In critical or confusing times, the leader guides the 

group in making timely and fair decisions. They take responsibility for the final choice, 

which reduces confusion and delay. By making clear decisions, leaders keep the group 

moving forward efficiently. 

5. Develops Confidence and Morale: An effective leader instills belief and confidence 

in their followers. By valuing their contributions and guiding them, the leader makes 

individuals feel capable and important. This helps people to grow personally and 

professionally, making them ready to face challenges. 

6. Promotes Innovation and Change: Leaders encourage people to think differently and 

come up with new ideas. They help the organization or society adapt to a changing world 

and stay competitive. Good leadership reduces the fear of failure, which is necessary for 
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promoting new ways of working and bringing about positive social reforms and 

technological advancements. 

Importance in Different Areas of Life: 

• In Professional Life (Business/Workplaces): Leaders set targets, ensure 

teamwork, improve decision-making, and boost productivity, which is essential 

for organizational growth. 

• In Social Life (Society/Politics): Leaders bring unity, help in solving big 

community problems, and guide citizens toward development and welfare (e.g., 

Mahatma Gandhi guiding India's freedom struggle). 

• In Personal Life: Leadership is about 'Self-leadership,' which helps individuals 

manage their time, set personal goals, and take responsibility for their 

relationships and overall life direction. 

In summary, leadership is about influence, responsibility, and service. It is essential for 

success, progress, and maintaining a positive, focused, and cooperative environment in 

every sphere of life. 
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VSC UNIT 2.1 CONCEPT AND DEFINITION OF PERSONALITY 

The word personality is commonly used to describe the impression one creates on others, 

but in psychology and education it has a much deeper meaning. The term is derived from 

the Latin word persona, which originally referred to the masks worn by actors in plays. In 

its early sense it meant the outward appearance of a person, but gradually the meaning 

expanded to include the inner qualities, behavior, and unique patterns of thought and 

emotion that make each individual different from others. Thus, personality is not just how 

a person looks, but also how he or she thinks, feels, and behaves in different situations. 

Personality may be understood as the totality of physical, mental, emotional, and social 

characteristics of an individual. It is the sum total of ways in which a person reacts to the 

environment and interacts with other people. Psychologists define personality as a 

relatively stable and consistent pattern of behavior, attitudes, and traits that distinguish 

one person from another. According to Gordon Allport, personality is the dynamic 

organization within the individual of those psychophysical systems that determine his 

unique adjustment to the environment. Cattell viewed personality as that which permits 

a prediction of what a person will do in a given situation. In simpler terms, personality is 

what makes a person unique and consistent in behavior. 

The concept of personality highlights certain important features. Personality is unique 

because no two individuals are alike in their total pattern of behavior. It is relatively stable, 

though it can change gradually with experience and learning. It includes both internal 

aspects like thoughts, feelings, attitudes, and values, as well as external aspects like 

speech, habits, and appearance. It is also holistic in nature, covering all dimensions of 

human life—physical, intellectual, emotional, and social. 

From a broad perspective, personality is significant because it helps us understand 

individual differences in behavior and predict how a person is likely to act in a given 

situation. It is not limited to academic study alone but is of great use in education, career, 

leadership, and social relations. An individual’s personality influences how he or she 

communicates, makes decisions, and adapts to the challenges of life. 

In conclusion, personality is the complete identity of an individual reflected through his 

or her consistent behavior, emotional patterns, and social interactions. It goes far beyond 

outward appearance and represents the inner essence of a person. The study of 

personality therefore forms the foundation for understanding human behavior and guiding 

personal as well as professional growth. 
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VSC UNIT 2.2 SIGNIFICANCE OF PERSONALITY DEVELOPMENT 

Personality development refers to the continuous process of improving and grooming the 

physical, mental, emotional, and social qualities of an individual so that he or she can 

perform effectively in personal and professional life. It is not restricted to outward 

appearance but involves inner growth, building confidence, refining behavior, and 

developing a positive attitude. In the modern world, personality development has gained 

great importance because success in education, employment, and social relationships 

depends as much on personality as on academic knowledge. 

The significance of personality development can be seen first in the field of professional 

success. Employers and institutions give high value to qualities like confidence, effective 

communication, team spirit, leadership ability, and problem-solving skills. A well-

developed personality helps an individual face job interviews with assurance, adjust to 

workplace situations, and take on higher responsibilities with ease. This makes personality 

development an essential factor in career growth. 

Secondly, personality development builds confidence and self-esteem. When an 

individual becomes aware of his or her strengths and works on weaknesses, it creates a 

sense of inner balance and security. This confidence not only enhances credibility in the 

eyes of others but also motivates the person to attempt new opportunities and face 

challenges with determination. 

Another important significance is the improvement of social skills and relationships. A 

person with a balanced personality knows how to interact politely, listen attentively, and 

respect others’ viewpoints. This leads to healthy personal bonds and professional 

networks. Good personality traits like empathy, cooperation, and optimism make social 

life smoother and more satisfying. 

Personality development also contributes to better mental health by reducing stress and 

conflict. When individuals develop a positive outlook and learn self-control, they can 

manage disappointments and failures more effectively. Such qualities help them remain 

calm during difficulties and resolve conflicts in a constructive manner. 

In conclusion, personality development is a lifelong process that enables an individual to 

grow as a confident, capable, and socially responsible person. Its significance lies in 

enhancing professional achievement, boosting self-confidence, improving social relations, 

and ensuring emotional balance. In the competitive environment of today, personality 

development is as important as academic excellence for achieving success and overall 

fulfillment in life. 
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VSC UNIT 2.3 DETERMINANTS OF PERSONALITY 

Personality does not develop in isolation; it is the result of a continuous interaction 

between heredity, environment, and situational influences. These factors together shape 

the unique characteristics of every individual. The first important determinant is heredity. 

From the time of conception, a person inherits genetic qualities from parents such as 

temperament, intelligence, energy level, and even certain emotional tendencies. For 

example, some people are naturally calm while others are more energetic or restless, and 

such basic dispositions are largely inherited. Research on identical twins also proves that 

heredity plays a major role in shaping the foundation of personality. 

The second determinant is environment, which includes family, culture, society, 

education, and peer groups. From childhood onwards, individuals are influenced by 

parental care, family traditions, and social expectations. A disciplined family, for instance, 

may produce children who are responsible and organized, while an affectionate 

environment can encourage confidence and emotional stability. Cultural and societal 

values also shape personality by teaching what is acceptable or desirable behavior. A 

collectivist society like India emphasizes cooperation and respect for elders, while an 

individualist society like the United States encourages independence and self-expression. 

Education and peer groups further refine one’s behavior by providing knowledge, role 

models, and opportunities for interaction. 

A third important determinant is the situation. Different situations often bring out different 

aspects of personality. A student who is generally quiet may display leadership qualities 

during a group project, or a normally confident person may appear nervous in front of a 

large audience. This shows that personality is dynamic and may change according to the 

demands of circumstances. 

Physical factors also have a strong influence on personality. Good health, physical 

appearance, height, and energy levels affect how a person perceives himself and how 

others respond to him. A healthy and energetic person usually shows more enthusiasm 

and confidence, while prolonged illness or disability may create feelings of insecurity or 

withdrawal unless balanced by positive social support. 

In conclusion, the determinants of personality include heredity, environment, situation, 

culture, and physical conditions. Each of these factors contributes to the development of 

an individual’s unique identity. While heredity provides the raw material, environment and 

life experiences shape and refine it, and situations bring out specific traits according to 

need. Thus, personality is the outcome of both nature and nurture working together. 
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VSC UNIT 2.4 PERSONALITY TRAITS 

Personality traits are the consistent patterns of thought, feeling, and behavior that make 

each person unique and relatively predictable in different situations. They represent the 

long-lasting qualities that distinguish one individual from another. Modern psychology 

describes these traits most systematically through the “Big Five” model, which has 

become the most accepted framework for understanding personality. 

The first trait is Openness to Experience, which reflects imagination, creativity, and 

curiosity. People who score high in openness are willing to try new things, accept change, 

and enjoy exploring ideas and cultures. They are often innovative and adapt quickly to 

new environments. On the other hand, people low in openness prefer familiar routines 

and are more traditional in their thinking. 

The second trait is Conscientiousness, which represents responsibility, self-discipline, 

and reliability. Highly conscientious individuals are organized, hardworking, and 

dependable. They complete tasks on time, follow rules, and can be trusted with 

responsibilities. Low conscientiousness is often linked with carelessness, lack of planning, 

and inconsistent behavior. 

The third trait is Extraversion, which measures how sociable, energetic, and outgoing a 

person is. Extraverts enjoy group activities, make friends easily, and gain energy from 

social interactions. They are often successful in fields like teaching, marketing, or 

leadership. Introverts, who are low in extraversion, are more reserved, prefer solitary 

activities, and gain energy from spending time alone. Both types can succeed, but in 

different ways. 

The fourth trait is Agreeableness, which reflects kindness, cooperation, and trust. Highly 

agreeable individuals are polite, empathetic, and helpful in relationships. They create 

harmony and resolve conflicts easily. Those low in agreeableness may be more 

competitive, skeptical, or less concerned with others’ feelings, which can sometimes be 

useful in situations requiring tough decision-making. 

The fifth trait is Neuroticism, which refers to emotional stability. A person high in 

neuroticism often experiences anxiety, mood swings, and insecurity. Such individuals may 

struggle under stress. In contrast, people low in neuroticism remain calm, balanced, and 

confident even in difficult circumstances. Emotional stability is considered a key quality 

for leadership and effective decision-making. 

In summary, personality traits such as openness, conscientiousness, extraversion, 

agreeableness, and neuroticism provide a framework for understanding human behavior. 

They influence how individuals interact with others, handle responsibilities, and face 

challenges in life. Balanced development of these traits contributes to personal success, 

professional achievement, and healthy social relationships. 
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MCQ QUESTION BANK 

Q. 1 MULTIPLE CHOICE QUESTIONS (UNIT 1) 

1. Leadership is best defined as: 
a) The process of planning and organizing resources 
b) The ability to influence and guide people 
c) The use of power for personal gain 
d) The act of controlling others 
Answer: b) The ability to influence and guide people 

2. In decision-making, a leader: 
a) Avoids responsibility 
b) Confuses the group 
c) Guides towards fair choices 
d) Delays decisions 
Answer: c) Guides towards fair choices 

3. Leadership differs from management mainly in its focus on: 
a) Planning and budgeting 
b) Organizing and staffing 
c) Inspiring and motivating 
d) Monitoring and controlling 
Answer: c) Inspiring and motivating 

4. Which of the following is NOT an essential quality of an effective leader? 
a) Vision 
b) Integrity 
c) Dictatorship 
d) Communication skills 
Answer: c) Dictatorship 

5. According to Peter Northouse, leadership is a: 
a) Trait 
b) Process 
c) Skill only 
d) One-time action 
 Answer: b) Process 

6. Leadership in daily life is useful in: 
a) Only politics 
b) Academics, work, and society 
c) Entertainment only 
d) Sports only 
Answer: b) Academics, work, and society 
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7. Leadership is important in an organization because it: 
a) Creates confusion 
b) Motivates and guides employees 
c) Focuses only on profits 
d) Avoids teamwork 
Answer: b) Motivates and guides employees 

8. Who wrote the book Leadership: Theory and Practice? 
a) Dale Carnegie 
b) Radcliffe 
c) Peter G. Northouse 
d) Andrew Bryant 
Answer: c) Peter G. Northouse 

9. Which one of these highlights the difference between leadership and 
management? 
a) Leadership maintains stability, management creates change 
b) Leadership controls, management inspires 
c) Leadership creates vision, management maintains order 
d) Leadership avoids risk, management promotes innovation 
 Answer: c) Leadership creates vision, management maintains order 

10. Which essential quality helps a leader adapt to changes and challenges? 
a) Rigidity 
b) Flexibility 
c) Fear of failure 
d) Isolation 
Answer: b) Flexibility 

Q. 1 MULTIPLE CHOICE QUESTIONS (UNIT 2) 

Q1. Personality refers to: 
a) Only physical appearance 
b) A person’s total behavior, traits, and appearance 
c) Just communication skills 
d) Intelligence only 
Ans: b 

Q2. The word personality comes from the Latin word persona, which means: 
a) Mask 
b) Face 
c) Character 
d) Role 
Ans: a 
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Q3. Personality development helps in: 
a) Reducing confidence 
b) Improving self-confidence and growth 
c) Avoiding communication 
d) Becoming isolated 
Ans: b 

Q4. An important benefit of personality development is: 
a) Poor decision-making 
b) Better social adjustment 
c) Lack of self-awareness 
d) Ignoring career needs 
Ans: b 

Q5. Which of the following is a determinant of personality? 
a) Weather only 
b) Heredity and environment 
c) Random chance 
d) None of these 
Ans: b 

Q6. Family and culture influence personality through: 
a) Values and upbringing 
b) Luck and chance 
c) Dreams only 
d) None of the above 
Ans: a 

Q7. The “Big Five” theory of traits does not include: 
a) Openness 
b) Conscientiousness 
c) Aggressiveness 
d) Neuroticism 
Ans: c 

Q8. A person who is friendly, outgoing, and social is high in: 
a) Openness 
b) Extraversion 
c) Conscientiousness 
d) Agreeableness 
Ans: b 
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